NPIC-AFS

September 27, 2007 3:15PM 

Location: Bellevue WA

EXCOM Conference Meeting Notes

Attending: Keith Underwood, Eric Knudsen, Jim Shannon, Mark LaRiviere, Julie Henning, Rachel Keeler, Chris Sergeant, Larry Dominguez, Bryan Bougher, Cleve Steward, Bill Mavros  

Budget

Julie went over proposed budget for 2007/2008.  She suggested that some of the categories and dollar amounts could change depending on the goals of the organization.  She reiterated that this was a starting point for how we want to spend our money this year.   Julie suggested that we discuss what the budget goals are for the organization and how much we should have in savings.  Keith suggested we have $30,000 in reserve.  Cleve suggested that we move our reserve into a money market to make interest.  Eric thought we needed to form a development committee to explore ideas for how NPIC invests their money.  This committee also could develop NPIC’s financial goals.  Keith explained Western Division investments.

ExCom Reimbursement Policy

Eric sent out an email to the ExCom asking them how they wanted to deal with reimbursement costs and expenses to hold ExCom meetings, including reimbursement to ExCom members for mileage to attend ExCom meetings.  There were four responses to the email: 2 votes were to never spend money for ExCom meetings, and 2 votes were a yes to helping with expenses to attend ExCom meetings.  Keith suggested that we needed to balance the expenses and it should be the President’s discretion on when to use NPIC funds for ExCom meetings.  

Motion: Larry moved that, for the year 2007/2008, NPIC provide funding support to ExCom members and Committee Chairs after all other sources are exhausted and at the President’s discretion.  Jim seconded the motion. The passed unanimously.

Student Involvement

It was suggested that $5,000 be allocated to the student committee and they would come up with a proposal on how to use that money for such things as awards, socials, and scholarships.  

Motion: Keith moved to dedicate $5,000 for student involvement as identified by the Student Coordination Committee.  They will develop a plan and present it to ExCom for final approval.  Jim seconded the motion. The motion passed unanimously.

Chris and Bryan will work together getting a student activities section onto the website. This may include an avenue for student networking. 

Priorities for 2007/2008

Eric presented 4 core goals for the year.  These include: committee structure and appointments, By-laws review and revision, student activities and involvement, and web updates. 

Eric will call Bethesda about creating new box on the AFS membership renewal website for NPIC for the BC/WA and WA/BC so members can check the box for our Chapter when registering and renewing AFS membership.  He will inquire about the new $5 fee and getting that on the membership website. 

Web Updates

Bryan would like us to be more self sufficient when adding and editing entries on the website.  There was an idea brought up about advertising on the site that could provide income.  In addition, there was a discussion about a name and logo change.  It was decided that the logo shouldn’t be changed without the name change.  

Motion: Keith moved to have the ExCom create up to 3 names that go out to a vote (or poll) and then an official vote will occur in the next newsletter.  Jim seconded the motion.  The motion passed unanimously. Julie, Keith, and Larry will be on a committee to come up with the names and create an email that can be sent out to the membership.

Planning 2008 AGM

Planning has begun for the annual meeting.  Both the location and date were discussed. Larry suggested going with the Lakeway Inn located in Bellingham.  The Lakeway Inn has prepared a conference package that seems very workable.  Larry asked that we decide on a conference theme.  He presented numerous conference theme ideas. Bill suggested having a simple title that focused on the Puget Sound.  Chris suggested the title ‘Sound Management: from the Mountains to the Sea’.  Everyone liked this title. It was agreed the First Call would be finalized and distributed the following week.

Motion: Keith moved to have Larry finalize the theme, venue and topics for the AGM and add it to the website.  Jim seconded. The motion passed unanimously.
Bill Mavros stated that Dave Dicks was awaiting a letter from AFS inviting the partnership between AFS and the Puget Sound Partnership. Bill and Eric agreed to formulate that letter next week and get it mailed out.

Larry has begun forming the Planning committee for the meeting.  So far on the committee are: Eric, Jim, Larry, and Julie.  Please let Larry know if you are interested in helping.

A number of excellent ideas for AGM symposia and workshops were discussed and duly noted by the Program Chair. Cleve had joined the meeting by teleconference to discuss some ideas for topical sessions from the Sustainable Fisheries Foundation. However, he was cut off and due to lack of time will join the EXCOM next time to describe his proposals.

Team 2011

Eric is planning on appointing an Ad Hoc “Team 2011” committee.  He hopes to appoint a General Chair for Team 2011 soon.  He suggested that at the 2008 AGM we make time in the agenda to plan and get the membership interested in the 2011 meeting.  Eric appointed Mark as interim General Chair.  Mark is interested in the General Chair position but was unwilling to commit at this time. Eric will send letter of request for Mark’s participation to Tacoma Power. An announcement will go onto the web and into the next newsletter if a general chair has not been appointed by mid-November. 

Newsletter 

The function of the newsletter is to get announcements out and let our membership know what NPIC is doing, as well as to provide a forum for members to publicize information of general interest to the members.  The next newsletter will go out mid-November and include student award nominations, AGM registration information, hotel information, and request contribution articles from members for future newsletters.

Jim sent a summary article to the Fisheries Magazine on this year’s successful meeting.  It should be published in the November/December issue.

Next Meeting

We agreed to reconvene Thursday October 11th at 7:30 AM. 

Adjourn 6:15PM

