DRAFT

NPIC-AFS

October 11, 2007 7:30AM

EXCOM Teleconference Meeting Notes

Attending: Keith Underwood, Eric Knudsen, Jim Shannon, Larry Dominguez, Julie Henning, Bryan Bougher, Chris Sergeant, and Bill Mavros

Approval of previous minutes (9/13 and 9/27) 
Jim Shannon moved and Keith Underwood seconded, to approve the minutes from the 9/13 EXCOM teleconference, and the 9/27 EXCOM meeting. The minutes were approved.

Reports 
Officers 

President.- Eric stated that he had received verbal confirmation of the AGM dates from the Lakeway Inn and had received a draft contract which he will review with Larry over the next week. Eric had also talked with Carl Burger about having Carl as a keynote AGM speaker on “Leadership for Fisheries Professionals”. Eric also had communication with other division and parent society AFS leaders relative to their attendance at the AGM. Unfortunately, the AGM dates conflict with the AFS mid-year Governing board meeting, so the AFS leaders will likely not attend the AGM. Lastly, during the WDAFS teleconference earlier this week, Eric raised the issue of the chapter/division/parent split of the net proceeds from 2011 meeting. The Division had previously decided in San Francisco to request an increase from 10% to 15% of the net for the chapter and the division each. The Division will continue discussions about how best to “politic” this within AFS to keep it alive.
President-Elect. Larry reported that he has been actively working with Evergreen College students to consider forming a student subunit. (see also the AGM committee report below.)
Vice President.- Jim forwarded the AGM First Call for Symposia and Papers to all members via the NPIC listserve. Jim also sent the summary of the 2007 AGM to Fisheries for publication. Jim is also investigating what needs to be done to solicit nominations for and make awards this year.
Secretary/Treasurer.- Julie reported that she has been investigating ways to have the Chapter’s funds earn interest. She found a program with a “no-risk” CD……  The EXCOM agreed to consider this idea and try to vote on it during the next teleconference. 
Committees 
Eric discussed his proposed committee structure (See attachment A) and suggested that he will appoint committees as described. He plans to distribute the doeument via the list serve to request committee volunteers and then plans to post the document under “Committees” on the NPIC web site. Several suggestions were made:  1) establish interim chairs for the vacant committees and add their names to the list, 2) add Committee Chair contact info or email links so that interested parties could contact the chairs, 3) mention in the email and on the web that, if other NPIC members had interest in additional topics, other ad hoc committees could be established, and 4) clarify that this requests includes requests for AGM planning.
AGM Program.- Larry summarized  the latest developments in planning, including that he had three proposals for symposia already. He discussed continuing education and workshop arrangements made so far. A question was raised about how best to get CE credits for the workshops. Larry requested that individuals on the call consider how best to serve the AGM planning process. On the teleconference, Keith agreed to serve in whatever capacity he was requested. Jim volunteered to chair publicity and ask DEA to do the program printing again. Eric volunteered to help with fundraising. We discussed the merits of coordinating fundraising via a secure location on the web site and Bryan said he would investigate how to set that up.
Outreach. – Bill volunteered to serve as interim Chair of this committee. 

Web Site.-  Bryan has made substantial improvements to the web site recently. We discussed methods for making additional changes and for getting inputs from the EXCOM and other members on the web site design. Bryan will design a forum for input on the web site and he suggested immediate, specific changes be communicated to him via email.
Student Coordination.- Chris had sent an outline of proposed activities which we all discussed (see Attachment B). In particular, the methods for attracting students to participate in the AGM were explored. It was agreed that we needed to find various ways to support student involvement: reduced registration; waiving registration for students who volunteer to assist at the AGM; support for students who present papers or posters. We discussed the pros and cons of distributing smaller “travel awards” to as many students as possible versus fewer but larger competitive “scholarships”. Chris will solicit comments on the document and then revise it for the next teleconference.
By-Laws and Procedural Manual Review.- Keith agreed to chair this committee. Keith suggested he would start by identifying key areas of the by-laws that need revision first. We discussed prospective committee membership and the suggestion was made to solicit several previous EXCOM members and people with extensive AFS leadership experience. 

Marine Fisheries.- Bill reported that a letter had been developed to encourage cooperation between the Puget Sound Partnership and NPIC. We will then invite David Dicks to meet with NPIC leaders. Bill is also investigating the possibilities of publishing a set of marine papers from the AGM in the new AFS on-line marine fisheries journal as a way to both support the journal and to demonstrate to the marine fisheries community that NPIC has an interest in marine fisheries.
Old Business  -- None
New Business – None
Next teleconference – the next teleconference will be at 7:30 AM on October 25. President-Elect Larry will lead the meeting, as Eric will be out of the country.
Attachment A
Proposed NPIC-AFS Committee Structure and Chairs for 2007-2008

Program Committee – Larry Dominguez

The Program Committee is chaired by the President-Elect who will oversee all facets of the Annual General Meeting (AGM), in consultation with the EXCOM. The Chair will solicit, appoint, and delegate to chapter members leadership of the numerous subcommittees required to implement the AGM.

Development Committee – Vacant

The Development Committee will review NPIC’s financial situation and make recommendations to the EXCOM for a financial strategy that maximizes the potential for projects that promote the Chapter’s mission. Topics to be addressed include fundraising, investments and/or endowments, and projects to sponsor. The Development Committee will also interact with and assist the AGM Fundraising Subcommittee.

Outreach Committee – Vacant

The goal is to support and enhance communication among NPIC-AFS members; with the broader AFS membership; and with Washington and British Columbia fisheries agencies, tribes, NGOs, citizen groups, and the public. The Outreach Committee has “standing” subcommittees, that align with the three primary communication methods:

Webmaster – Bryan Bougher

Newsletter – Rachel Keeler

Listserve – Jim Shannon

Student Coordination Committee – Chris Sergeant

Students are the future of AFS and NPIC. The Chapter is committed to encouraging and supporting student involvement through student participation in the AGM, student socials, awards, and student subunit activities. The Committee will develop recommendations to the EXCOM for enhancing student participation at all levels and will organize specific activities that promote student involvement.

By-Laws and Procedural Manual Review Committee – Keith Underwood

The Chapter by-laws and procedures have not been updated since 1991. Many aspects are in need of revision. The Committee will review and revise the by-laws and submit drafts as necessary to the EXCOM for review, and ultimately to the membership for approval. This will include identifying core Standing Committees for the future. The Committee will also draft a web-based procedures manual that records recurring chapter procedures, such as AGM organizational methods, budgeting, etc., for review and approval by the EXCOM.

Marine Fisheries Committee – Bill Mavros

The Marine Fisheries Committee is tasked with developing marine fisheries, ecology, and habitat awareness and involvement amongst AFS members in Washington and British Columbia to foster collaboration with other marine-oriented professional societies and agencies.  A particular emphasis will be placed on Puget Sound and Georgia Straits, especially in light of the newly formed Puget Sound Partnership. Activities of the Committee in 2007-2008 will include:

· Providing unbiased professional peer review and scientific advice to the newly formed Puget Sound Partnership and other marine interests, according to guidance from the NPIC Executive Committee 

· Supporting the 2008 NPIC Annual General Meeting agenda, which contains a significant number of marine topics, by organizing and sponsoring at least one marine-oriented symposium and by participating on the AGM Program Committee 

· Organizing and implementing publication of a set of papers from the 2008 AGM in the new AFS Marine Fisheries Journal 

· Identifying other marine-oriented topics or issues for future NPIC involvement 
Team 2011 - Vacant

The Chapter will host the AFS Annual Meeting in Seattle, September 1-8, 2011, with an anticipated attendance of about 3,000 international participants. This will require a huge effort by about 50 volunteers from the Chapter membership, to be led by a contingent of about 10 committee chairs. Initial planning will begin in 2008 and organizational activities will increase annually through the peak years of 2010-2011. 

Attachment B
AFS Student Coordination Committee (SCC)
Discussion document: Goals and Objectives for 2007/2008
(Please note that this document has not been vetted with other members of the SCC, but has incorporated ideas from Jack Ganzhorn, Rachel Keeler, and Chris Sergeant)
This document describes goals and objectives that will be used to guide the efforts of the SCC thru 2008. The overarching goal of the committee in 2008 is to increase student participation within NPIC in order to build a strong foundation for the future and increase communication within the academic community. This goal hinges on the belief that student activities will not be successful until a larger student base is aware of and excited about NPIC activities. Timelines for certain objectives are highlighted in bold.

1. Goal: Reignite the development of AFS student groups in universities and colleges throughout Washington State and British Columbia in order to build a strong student base for the future.

a. Develop a master contact list for schools and their relevant departments that may be interested in AFS activities (Late October 2007)
b. Attempt to start a student group in every school with a fisheries or aquatic science program (Contact all programs by Late December 2007; Evergreen is already on board, thanks to Larry D!)

i. What does the SCC want to offer these groups? (Ideas: network with other students interested in similar pursuits, access professionals in the field to gain insights about life after graduation, scholarships, etc.)

c. Maintain contact with at least one group leader in each student organization to develop a network of students that can participate in NPIC activities (Ongoing)
d. Begin compiling ideas for future activities based on feedback from student groups (Ongoing)
e. Survey student groups and determine what students are looking to gain by joining a student group (Late February 2007)
f. Present student feedback during the Annual General Meeting

2. Goal: Develop a student section of the NPIC-AFS website (Start by late December)
a. Mission and goal statements

b. Description of how to start a student chapter (link[s] to national website?)

c. Centralized list of student contacts

d. Centralized list of NPIC student-led activities (graduate student conferences, retreats, other clubs, etc.)

3. Goal: Ensure that students are well represented at the 2008 Annual General Meeting of NPIC

a. Subsidize student attendance costs (see discussion below)

b. Provide awards for best student talk and poster

4. Goal: After 2008, use the strengthened student base to develop activities beyond the Annual General Meeting (e.g. student retreats, professional mentoring, competitive scholarships, other ideas developed by individual schools, etc.)

Discussion of the allocation method for student funds in 2007/2008

Approximately $5000 will be available from NPIC to support student activities in 2007/2008. This number may change slightly depending on budget development and prioritization over the next few months. 

For NPIC to be successful, student attendance at the 2008 Annual General Meeting (AGM) needs to rise and should provide the impetus to accelerate student involvement in NPIC through the upcoming years. Based on this belief, the bulk of 2007/2008 funding should go towards subsidizing AGM attendance costs. To build excitement, there should also be advertised awards for best student talk and poster.

Subsidizing student attendance to the AGM could happen several ways. The simplest method may be to waive registration costs for any student that presents a talk/poster or volunteers work time at the AGM. It was brought to our attention, though, that some schools may be more apt to provide students with registration fee assistance than travel fees. If so, then it may also be useful to provide a check up to the registration amount for students that do not need registration money, but may need assistance with travel, food, or lodging. The feasibility of this approach should be discussed by the EXCOMM. Whatever the allocation method, we should strive to ensure that any student that wants to volunteer their time or present can have their registration waived.

