NPIC-AFS

December 6, 2007 7:30AM

EXCOM Teleconference Meeting Notes

Attending: Eric Knudsen, Jim Shannon, Gary Sprague, and Bryan Bougher
Approval of previous minutes 
The minutes from the 11/20 EXCOM teleconference were unavailable.

Reports 
Officers 

President.- Eric reported that he had signed the agreement with Lakeway Inn for the AGM conference. He sent the signed agreement to the Lakeway, but has not yet received their signature back.
Eric has also sent the letter and email to Tacoma Power requesting Mark LaRiviere’s time for involvement in possibly chairing the Team 2011. 

Eric has also been in communication with Wayne Hubert, who will be AFS President in 2011, about Wayne’s attendance at the AGM in March. Eric and Wayne discussed the possibility of holding two Team 2011 meetings during the AGM: one strategy/planning meeting with a few key players on Monday afternoon (March 3), and the other a more general meeting, perhaps on Tuesday evening, to begin building the momentum and attract volunteers. Eric has also invited Wayne to address the AGM plenary session on Tuesday AM.

Vice President.- Jim has been working on gathering and finalizing information on NPIC awards. He and Gary discussed finding old information about awards, based on some documents that Gary has recovered from the archives. Jim is planning on establishing a separate Awards tab on the NPIC web site. He will work on the text for that and send it to Bryan.
Committees 

AGM Program.- We discussed some of the issues that Larry had disseminated by email yesterday and the need for getting registration and abstract submission established on the web. Once that is ready, we can distribute the Second Call. Larry had reported that his target for completing these action is Decemebr 15.
We also discussed the merits of having an in-person meeting at the Lakeway Inn, perhaps in January, so everyone can see the venue as a way to help the planning process.

Outreach. 
Web Site.-  Bryan reported that he is waiting for additional information to post. Bryan suggested that he host a session to train EXCOM members to make changes directly on the web. That way, members could update the web without needing to wait for Bryan, especially useful for AGM planning and/or time-sensitive issues. The training might require an hour-long teleconference to walk us through the process. We would need to be sure that each EXCOM member had a password prior to the teleconference, so we could all be on the web site while we were talking about it. We discussed the policy issues: who could make changes? How would we ensure that changes were correct and of sufficient quality? These issues would need to be agreed upon by the EXCOM.
Newsletter.-  Thanks to Rachel, Jim, and everyone who contributed to a great edition of the Confluence, which was poster recently on the web. An announcement was also sent out via the listserve.

Old Business  -- None
New Business – None
Next teleconference – the next teleconference will be at 7:30 AM on Thursday, December 20. Jim believes he can continue hosting the teleconference, but will verify the arrangement and let us know.
