NPIC-AFS

December 20, 2007 7:30AM

EXCOM Teleconference Meeting Notes

Attending: Eric Knudsen, Jim Shannon, Keith Underwood, Mark LaRiviere, Julie Henning, Larry Dominguez

Approval of previous minutes 
The minutes from the 11/20 and 12/6 EXCOM teleconference were approved.

Reports 

Team 2011- There was discussion of the need to identify membership interest in working on Team 2011.  Eric said that he does have about 6 people that have shown interested in working on Team 2011.  He said that we would send the names of these people to Mark.  Mark said that he would start networking and calling people to get interest in planning the 2011 conference.

In addition, there was discussion about setting up a meeting at the AGM with Wayne Hubert (to be AFS President in 2011) and the ExCom to start brainstorming about what we need to do in the next four years.  There was discussion on possibly incorporating time at the social to get conference attendees interested in the 2011 conference planning.

Officers 

President.- No report. 

Vice President.- Jim has been inquiring with the Georgia Strait Research Conference planning committee about co-convening in 2009.  He found out that this won’t work.  Jim worked on awards for the AGM and is still looking for nominations. 

Treasurer/Secretary.- No report.

Past President. – Keith called Lars Mobrand about his participation in chairing the hatchery reform session at the AGM. He couldn’t reach him and Mark said that he was out of the country.

Committees 

AGM Program.- Larry has requested that sponsorship letters go out ASAP.  He suggested that the sponsorship letter be available on the website.  He will post the 2nd call for papers.  He discussed some of the program and suggested that there was space for 3 more symposia in the schedule.  We discussed timelines and deadlines for the AGM.  We have about 2.5 months until the AGM and we can probably accept abstracts up until 3 weeks from the conference at the latest.  A deadline for abstract submission should be January 30th or the first week of February.  He will continue to invite people for the symposia and will advertise now for the 2nd call for papers.  

There was discussion of whether to have a banquet at the AGM.  It was decided to have a social on Tuesday night with the poster session and a 2nd social on Wednesday night.  This social will include presenting awards and will be called the awards social.  Jim offered to chair the awards social.  Lastly, Larry discussed giving out a gift to all registrants.  This could be something folks take home and would have the NPIC logo.  The ExCom thought this was a good idea and Larry was going to price the gifts and send out an email on the details.

We also discussed the merits of having an in-person meeting at the Lakeway Inn, perhaps in January, so everyone can see the venue as a way to help the planning process. This will likely occur on January 17th. Eric will check on details and coordinate with everyone.
Student Coordination Committee.- Eric described the latest version of the student involvement allocation document.  The current proposal is slightly cheaper with a total budget of $6,600.  The current plan calls for 2 scholarships with an award of $750 + hotel paid + registration fee waived, a best poster and best talk award, 7 student presenter registration waivers, and 7 volunteer registration waivers.  Julie, Jim, and Larry were in support of spending $6,600.  Keith was concerned that we may be going full force into the student involvement and thought we should spend $5,000.  Keith started a discussion on the importance of allocating funds toward starting student subunits. Julie, Jim, and Bill were in support of the subunit idea.  Julie thought we should add a meeting or session entitled ‘a how to start a student subunit’ to the AGM agenda. This could educate members on how to start a subunit. In addition, Eric discussed developing a student endowment to support long-term availability of NPIC scholarships; this would entail gathering financial contributions to build the endowment.  A committee would be created to implement the scholarship fundraising and application procedures.
Motion: Jim moved to drop the student scholarships but keep the other elements of the student involvement plan and increase the funds going toward student subunits.  The cost will not exceed $6,600.  Julie seconded and the motion was approved by all on the conference call. Eric will revise the plan accordingly and ask Chris Sergeant to help with implementation. The full description is attached to these minutes as Attachment A.
Outreach. 

Web Site.-  Eric said that the web needs to be updated with the new AGM information.  At the next teleconference there will be 30 minutes devoted to get the ExCom trained on how to add and change elements on the NPIC webpage.  The 2nd call for proposals and the call for nominations need to be posted on the website.  Larry will work with Todd Kassler and Eric to get the AGM abstract submission form up and running on the AGM web. Julie will do likewise for registration form by January 1. Jim will work with Bryan to make sure that the listserve is easier to join and more obvious on the webpage.
Old Business  -- None

New Business – None

Next teleconference – the next teleconference will be at 7:30 AM on Thursday, January 3, and will include an extra half-hour for EXCOM training on web management.

Meeting Adjoined 9:00am.

JH
Allocation for NPIC student funds in 2007/2008
Approved by the NPIC Executive Committee 12/20/07

For NPIC to be successful, student attendance at the 2008 and subsequent Annual General Meetings (AGM) needs to increase. The AGM should provide the impetus to accelerate student involvement in NPIC through the upcoming years. Based on this belief, the bulk of 2007/2008 student funding should go towards subsidizing AGM attendance costs. We will also offer support for student subunit organizational meetings. Below are descriptions of each fund for 2007/2008 and a table summarizing direct (out-of pocket) and indirect (lost revenue) costs to NPIC. This plan is based on feedback from members of the Student Coordination Committee and the NPIC Executive Committee.
AGM funds
Graduate and undergraduate scholarships. No scholarships will be distributed this year. Instead, the EXCOM recommends that a Committee be formed to implement an endowment-based scholarship program. The Committee will first solicit donations from large corporate sponsors to build an endowment fund. As the fund reaches usable size, a scholarship criteria and application process will be developed by the Committee for approval by the EXCOM. It has been proposed to name one of these scholarships the C. Jeff Cederholm scholarship. 

Best student talk award. Award $250 plus a certificate to the best student talk of the AGM. This award will be decided by a volunteer, non-student judging panel scoring the talks with a standardized method. Since any one individual would be unable to attend all of the talks, the assignment of individual student talks will need to be coordinated.

Best student poster award. Award $250 plus a certificate to the best student poster of the AGM. This award will be decided by a volunteer, non-student judging panel scoring the posters with a standardized method. Since it will be possible for an individual to view all of the posters during a poster session, this award would simply be decided by three to five non-student volunteers.
AGM registration waiver for student presenters. Provide free registration to students presenting a poster or talk. To qualify for free registration, student presentations or posters must present at least one year of data and be accepted by the Program Committee. These students would also be encouraged to volunteer at the meeting. Up to 11 students.

Volunteer registration waiver. The first 11 students to commit to volunteering at the AGM, and who do not have a  presentation waiver, will receive free registration to the AGM. Volunteer work will not exceed 8-10 hours total and should allow each student to attend the talks they most want to see. Tasks should be specifically defined for each volunteer to ensure that students are utilized equally and fairly. Pre-conference tasks will be determined for students willing to volunteer their time before the start of the conference.

Student Discount Registration. All other students may attend the AGM at a significantly reduced registration rate. 
 Student subunit funds
First meeting fund. NPICS will provide $200 each for up to 8 student subunits to support their first meeting. As student subunits start meeting, we will invite a professor on campus to support the subunit and perhaps to present a talk about AFS involvement. Several non-student, NPIC members (especially recent graduates) will also attend the social and discuss the chapter’s activities. We will also encourage students or others to give at least one fisheries-elated talk. This would promote mentoring and act as an icebreaker before heading straight into AFS business.

Cost summary
If the proposed measures took effect, it would cost NPIC approximately $2,100 directly from NPIC currently available funds. In addition, approximately $4,400 would be lost in possible revenue, although these numbers are rough until more details are developed about AGM cost per person and registration fees. The table below assumes a $200 cost for registration. The volunteer registration waiver assumes 11 students. The presentation registration waiver assumes 11 students.

	AGM Fund
	Scholarship
	Registration
	Direct Donation
	Comp registration
	TOTAL

	AGM Volunteer registration (11)
	$0
	$2,200
	$0
	$2,200
	$2,200

	Student presenter registration (11)
	$0
	$2,200
	$0
	$2,200
	$2,200

	Best student talk award
	$250
	$0
	$250
	
	$250

	Best student poster award
	$250
	$0
	$250
	
	$250

	Student Subunit Fund
	
	
	
	
	

	First meeting fund
	$0
	$0
	$1,600
	
	$1,600

	
	
	Total by Source
	$2,100
	$4,400
	

	
	
	
	
	TOTAL SPENDING
	$6,500


